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Board of Adjustment Regular Meeting 
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Members Present 
Steve Fuchs – Chairman 
Richard McDonald – Vice-Chairman 
Jeffery White 
Mitchell St. Clair  
Wali Saleem - Alternate 

Members Not Present 
Sam Barrow – Alternate 

Stanley Friedman 
Others Present 

Mike Dail, Community and Cultural Services Director 
Glen Moore, Planning Administrator 

Holli Tetterton, Administrative Support Specialist 

 
I. Opening of the meeting 

II. Invocation 

1. Chairman Steve Fuchs led a moment of silence. 

III. Roll Call 

1. Staff took a silent roll call.  All members were present except for Alternate, Sam Barrow and 
Stanley Friedman.  

IV. Old Business 

o None 
V. New Business 

1. A Special Use Permit request from Kelly’s Children Home to operate a group care facility at 300 
E. 10th Street. Parcel No: 5686-10-2850 

o Chairman Fuchs, all of those who would like to speak in favor or against this request 
please come forward and Staff will swear you in.  

o Staff swore in Alexis Kelly, Linsey Snow, and John Berry. 

o Chairman Fuchs asked the applicant to come forward and present the Special Use Permit 
request. 

o Alexis Kelly, CEO and Founder of Kelly Children’s Home, we are applying for a Special Use 
Permit and a Variance for the property at 300 East 10th Street. Last year, during the 
pandemic, we came together with the community and were able to raise a full $130,000 
to purchase the property outright within 12 weeks. This building has been vacant for 5-7 
years. During that time, we worked with Mid East to apply for the Community 
Development Grant. We were awarded that grant through the State and the City of 
Washington in December of 2020. This is just one of the steps for us to proceed with the 
award of those funds and the renovations. Our goal here tonight is to answer any 
questions that you have about the project and the property and; ultimately, if you can let 
us know what we need to do to move forward with our vision so that we can make the 
impact that we need to for the youth here in Washington. 
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o Chairman Fuchs, can you tell us a little bit about the clientele that will be at the group 
care facility? Ms. Kelly, absolutely, in Beaufort County there are about 150 foster children 
every year.  Right now, there are only 19 foster parents. That means that these children 
from our community are stripped from the local schools, their churches, their friends, and 
are shipped across the state and sometimes as far as Wisconsin and Colorado. They go 
wherever there is an open bed for them. Our goal is to provide housing for our local kids 
who have nowhere else to go as long as they need. That could be until they become a 
young adult even. We don’t want them to be one of the many foster kids that turn 18 and 
are kicked out for aging out of the system. So, our clientele will be from the ages of about 
16 to 19. That’s what we are thinking for now. There will be 15 of those and then we will 
have house parents that live onsite at all times. We will also have other house parents 
that will be working 12-hour shifts.  

o Chairman Fuchs, it will be male and female clientele? Ms. Kelly, yes.  

o Chairman Fuchs, you will have a maximum of 15 clients? Ms. Kelly, yes.  

o Chairman Fuchs, the ages will be 16-19? Ms. Kelly, correct. Chairman Fuchs, so you 
wouldn’t take a 15-year-old? They will have to be 16. Ms. Kelly, they don’t have to be 16. 
We will present that to our Board and our Managers. They will be licensed therapists and 
social workers. We would evaluate if that child is the right fit at that time. We don’t want 
to turn down anyone. However, we are trying to make sure that we are serving those in 
the population that most need it. Usually, what we see in Beaufort County is 15,16-19. 
They are the ones that end up being homeless, hooked on opioids, or unemployed. I 
believe about 65% of those that are coming out of foster care end up unemployed and on 
government assistance. Our goal is to teach them necessary life skills. There will be a life 
skills curriculum while they are a resident with us while also giving them the therapeutic 
healing that they need. That way when they are ready we can let them go and they are 
going to break that destructive cycle that they are used to seeing. Our goal is to boost up 
the advocacy for foster parents in Beaufort County as well as work to get them adopted. 
If they are 18, we have a series of mentors. I have a log of 3,000 people that are willing to 
step up and serve as those mentors.  

o Chairman Fuchs, what is the maximum amount of time one can stay? Ms. Kelly, about 4 
years.  

o Chairman Fuchs, what does a normal day consist of at the group home? Ms. Kelly, during 
the school year they will get up, have breakfast, get ready for school, and be transported 
to school. They would come home. We will do homework or extracurricular activities in 
the community. Some of them may have jobs. We would help transport them to that. 
Saturdays there will be a required class that they have to take. Monthly there will be an 
optional class that they can take. It will teach things like how to bake, basic life skills, put 
oil in a car, or even how to pump gas. These kids maybe 17 or 18 years old, but it would 
blow your mind the basic life skills they have no idea how to do because they have been 
in the system so long. Chairman Fuchs, so you will be teaching basic life skills at the 
facility? Ms. Kelly, yes, absolutely.  

o Mr. White, how about security? Will you need security in the building? Ms. Kelly, we will 
have security put in. John Berry, we will have security systems in the building. We will 
make sure children aren’t getting out. We also have security threats getting in. We will 
have security systems in place for both exit and entrance.  

o Mr. White, will you be connected with the parents? Mr. Berry, there is the potential for 
the parents to come visit their children while they are there. We have a safe space for 
that because that could be a good thing or a bad thing. They could have a parent that has 
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some type of addiction or they could be a threat to the child. We have security systems 
in place that can allow them to see their family, but can do so in a safe manner.  

o Mr. White, you will be doing all of the transport back and forth to school? Mr. Berry, yes.  

o Mr. McDonald, what about parking? Ms. Kelly, as part of our policy our residents will not 
have a vehicle. We have secured parking with the neighboring churches. We are also able 
to park at the cemetery if it becomes necessary. Chairman Fuchs, what about off-street 
parking? Ms. Kelly, we do have off-street parking. We would try to leave those for visitors. 
We are really encouraging that families work the plan, meaning that they do come visit 
their kids and start to work the steps that they need to have that family reunited. 

o Mr. Saleem, what is the square footage of the building? Ms. Kelly, 10,000 square feet. It’s 
bigger than it looks from the outside. Staff, it is a two-story facility.  Ms. Kelly, it is the old 
second Baptist church. Downstairs is the sanctuary, kitchen, and dining room. Upstairs 
were 15 or 16 gigantic Sunday school classrooms.  

o Mr. Saleem, will they have individual rooms? Ms. Kelly, it will depend on the square 
footage size and on the licensing of DSS as well as HUD.  

o Chairman Fuchs, do you plan to use the bottom and the top stories? Ms. Kelly, yes. The 
upstairs will be their bedrooms. We will have a staff office up there that has windows all 
around. There will be secure door locks between the different wings, female versus male. 
The downstairs will be the main living area, computer lab, library, TVs, video games, and 
the kitchen and dining area.  

o Mr. Saleem, you will have a Staff member at all times? Ms. Kelly, we will have someone 
that lives there at all times, but they will not have to work at all times. We will supplement 
that with a series of house parents that work 12-hour shifts. There will always be male 
and female house parents there.  

o Chairman Fuchs asked if the Board had any more questions. There were none.  

o Chairman Fuchs opened the Public Hearing. 

o Chairman Fuchs asked if anyone would like to speak in favor or opposition to this 

request.  

o Linsey Snow, I am a community supporter of the project. I am a small business owner. I 

have served on several boards, and I am very community involved. Additionally, I’m a 

former foster child. I was separated from my brother as a foster child because the house 

didn’t want boys. My siblings don’t follow in my footsteps. I am the exception to the 

rule. I’m a business owner. I have never been a drug addict. I have raised my family and 

I’m an upstanding citizen. I am the thing that the Kelly Children’s Home wants to 

produce. It’s important that we do the project. Do whatever you need to do to make 

this work for them and let’s do it quickly.  

o Chairman Fuchs asked if the Board had any questions. There were none.  

o Chairman Fuchs if anyone else would like to speak in favor or opposition to this request. 

There were none.  

o Chairman Fuchs closed the Public Hearing. 

o Chairman Fuchs asked Staff for the Findings of Fact. 

o Staff, the special use permit request is to operate a Group Care Facility. Adjoining 

property owner notices were mailed and a notice sign was placed on the property on 

October 29, 2021. The public hearing advertisement date was October 30, 2021. The 
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location of the property is on the corner of E 10th St and Nicholson St. We will have a site 

plan submitted and approved by the TRC prior to the use of the facility.  The 

requirements for the special use permit are listed in your packet. 

o Chairman Fuchs asked if the Board had any more questions, concerns, or comments. 

There were none.  

o Chairman Fuchs asked for a motion.  

 Vice-Chairman Richard McDonald made the motion, based upon the Findings of Fact 
that this request meets both the General Criteria for the issuance of a Special Use 
Permit as found in Section 40-119(d)(1-5) of the City of Washington Zoning 
Ordinance, I move that the Board grant the request for a Special Use Permit to 
operate a Group Care Facility at 300 E. 10th Street based on the aforementioned 
findings of fact (1)-(4). Wali Saleem seconded the motion. Members voted, 5 in favor 
and 0 opposed. The motion passed. Record of the vote below. 

 Record of the vote. 

YES NO COMMISSION MEMBER MOTION 

X  Steve Fuchs – Chairman  

X  Richard McDonald–Vice-Chairman Made the Motion 

--- --- Stanley Friedman  

X  Jeffery White   

X  Mitchell St. Clair   

X  Wali Saleem – Alternate 2nd the Motion 

--- --- Sam Barrow – Alternate  

 

2. A Variance request from Kelly Children’s Home from the minimum lot size requirements for a 
group home facility at 300 E. 10th Street. Parcel No:5686-10-2850 

o Chairman Fuchs, all of those who would like to speak in favor or against this request 
please come forward and Staff will swear you in. There were no additional. 

o Ms. Kelly, we are requesting a variance for the lot size. Mr. Berry, there’s not a lot to say. 
That is the lot size that we have. Chairman Fuchs, because it is not a one-story building 
and it is a two-story building you are actually getting twice the space. That helps a lot. Mr. 
Berry, it is an existing facility. We do not own any of the adjoining properties. It’s exactly 
what you said.  

o Chairman Fuchs, what is the take of the adjoining property owners? Ms. Kelly, they have 
asked us for jobs. They are very much in support. We had a community prayer day where 
we invited neighboring churches. Much to our surprise, the neighbors showed up as well. 
They actually laid hands on my husband and I and our children to pray over us and the 
property. We’ve had a barbeque plate sale and the neighbors came over for that. A 
gentleman diagonal across the street oversees a boy scout or eagle scout group. They did 
a project for us building picnic tables. The neighborhood is very excited, for multiple 
reasons. The building has just been there sitting vacant and is an eyesore.  

o Chairman Fuchs, staff do you know why 2 acres is required? Staff, that was new text that 
was developed back when Mr. Rodman was Planning Director. If I recall correctly, that 
was an additional requirement that the Planning Board asked to be included to not have 
so many in town. I don’t know the logic behind it. Chairman Fuchs, it seems to me like 
that is a little excessive. I’m speaking not knowing the history. It seems to me like the rule 
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ought to be modified according to the number of clientele. Mr. Saleem, it would be hard 
to find 2 acres of land in Washington. Vice-Chairman McDonald, it could be a density 
requirement. Chairman Fuchs, I think the two-story building helps them a lot.  

o Chairman Fuchs, how many group homes are there serving 16-19-year-olds. Ms. Kelly, 
there are zero in Beaufort County. We are also getting calls from other counties asking if 
we will take children.  

o Chairman Fuchs again asked if the Board had any questions. There were none. 

o Chairman Fuchs opened the Public Hearing. 

o Chairman Fuchs asked if anyone would like to speak in favor or opposition to this 

request. There were none.  

o Chairman Fuchs closed the Public Hearing. 

o Chairman Fuchs asked Staff for the Findings of Fact. 

o Staff, the variance request is to reduce the minimum lot size for a Group Care Facility 

from the required 2 acres to 0.36 acres. Adjoining property owner notices were mailed 

and a notice sign was placed on the property on October 29, 2021. The public hearing 

advertisement date was October 30, 2021. The requirements for the variance are listed 

in your packet.  

o Chairman Fuchs asked if the Board had any more questions, concerns, or comments. 

There were none.  

o Chairman Fuchs asked for a motion.  

 Jeffery White made the motion, based upon the Findings of Fact that this request 
meets the NCGS Criteria for issuance of a Variance, I move that the Board grant the 
request for a Variance for tax parcel #: 5686-10-2850 to reduce the minimum lot size 
for a Group Care Facility from the required 2 acres to 0.36 acres based on the 
aforementioned findings of fact (1)-(4). Mitchell St. Clair seconded the motion. 
Members voted, 5 in favor and 0 opposed. The motion passed. Record of the vote 
below. 

 Record of the vote. 

YES NO COMMISSION MEMBER MOTION 

X  Steve Fuchs – Chairman  

X  Richard McDonald–Vice-Chairman  

--- --- Stanley Friedman  

X  Jeffery White  Made the Motion 

X  Mitchell St. Clair  2nd the Motion 

X  Wali Saleem – Alternate  

--- --- Sam Barrow – Alternate  

 

3. A Variance request from Moses Moye from the building setback requirements at 601 E. Second 
Street. Parcel No: 5685-17-0072 

o Chairman Fuchs, all of those who would like to speak in favor or against this request 
please come forward and Staff will swear you in.  

o Staff swore in Moses Moye.  
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o Chairman Fuchs asked the applicant to come forward and present his variance.  

o Mr. Moye, I am remodeling the property. The house is being raised to meet FEMA 
guidelines because it has flooded consistently over the years. We want to add a front 
porch. Currently, the stoop is five feet off the house. This will go to six feet, so it is only 
an additional foot. It has already been approved by the HPC. Because we are raising the 
house it will have additional steps. The plot map provided shows an additional seven feet 
for the steps. The actual will probably be closer to 5.5-6 feet. We’re just asking a little 
additional for the front porch and steps. There is a precedent for this. There are two 
houses on the fifth block of 2nd street that have been raised. Their steps come to the 
sidewalk. We won’t come to the sidewalk.  

o Chairman Fuchs, we they raise the house they have the ability to move it forward or 
backward. Have you thought about that? Would that be feasible? Mr. Moye, it’s probably 
not at this point. It’s getting lifted tomorrow. We are using most of the foundation that is 
there. The Historical Commission has reviewed all of this and they were good to go.  

o Staff, you want to amend the request from 1.5 feet to 3 feet? Mr. Moye, yes that’s what 
it will be.  

o Chairman Fuchs asked if the Board had any more questions. There were none. 

o Chairman Fuchs opened the Public Hearing. 

o Chairman Fuchs asked if anyone would like to speak in favor or opposition to this 

request. There were no comments. 

o Chairman Fuchs closed the Public Hearing. 

o Chairman Fuchs asked Staff for the Findings of Fact. 

o Staff, the request is to reduce the front yard setback from the required 20 feet to 3 feet 

from the 2nd street right-of-way, as shown on the site plan in your packet, to facilitate a 

front porch and staircase addition to an existing home that is being elevated. Adjoining 

property owner notices were mailed and a notice sign was placed on the property on 

October 29, 2021. We have not received any comments for or against.  The public 

hearing notice advertisement date was October 30, 2021.  The home is within the 100-

year flood plain, but it is being elevated. The requirements for the variance are listed in 

your packet.  

o Chairman Fuchs asked if the Board had any more questions, concerns, or comments. 

There were none.  

o Chairman Fuchs asked for a motion.  

 Wali Saleem made the motion, based upon the Findings of Fact that this request 
meets the NCGS Criteria for issuance of a Variance, I move that the Board grant the 
request for a Variance for tax parcel #: 5685-17-0072 to reduce the front lot setback 
from 20 feet to 3 feet from 2nd street right-of-way as shown on the attached site plan 
based on the aforementioned findings of fact (1)-(4). Jeffery White seconded the 
motion. Members voted, 5 in favor and 0 opposed. The motion passed. Record of the 
vote below. 
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 Record of the vote. 

YES NO COMMISSION MEMBER MOTION 

X  Steve Fuchs – Chairman  

X  Richard McDonald–Vice-Chairman  

--- --- Stanley Friedman  

X  Jeffery White  2nd the Motion 

X  Mitchell St. Clair   

X  Wali Saleem – Alternate Made the Motion 

--- --- Sam Barrow – Alternate  

 

I. Other Business 

o None. 

IX. Approval of Minutes- September 16, 2021 

1. Correction to Minutes 
 
o Chairman Fuchs made the following correction: 

o IV., Bullet Point 1, Line 4: I don’t know of any  

o Chairman Fuchs asked if anyone else had any corrections, additions, or deletions to the 
minutes of the meeting from September 16, 2021. There were none.  

o Chairman Fuchs asked for a motion.  
 

 Jeffery White made a motion to approve the September 16, 2021 minutes.  Vice-
Chairman Richard McDonald seconded the motion. Members voted, 5 in favor and 0 
opposed. The motion passed. Record of the vote below. 

 Record of the vote. 

YES NO COMMISSION MEMBER MOTION 

X  Steve Fuchs – Chairman  
X  Richard McDonald–Vice-Chairman 2nd the Motion 

--- --- Stanley Freidman  

X  Jeffery White  Made the Motion 

X  Mitchell St. Clair   

X  Wali Saleem – Alternate  

--- --- Sam Barrow – Alternate  

 

X. Adjourn 

o There being no other business, Chairman Fuchs asked for a motion to adjourn.  

 

 Vice-Chairman Richard McDonald made a motion to adjourn. Mitchell St. Clair 
seconded the motion. Members   5 in favor and 0 opposed. The motion passed.  
Record of the vote below. 
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 Record of the vote. 
  

 YES NO COMMISSION MEMBER MOTION 

X  Steve Fuchs – Chairman  

X  Richard McDonald–Vice-Chairman  

--- --- Stanley Freidman  

X  Jeffery White  Made the Motion 

X  Mitchell St. Clair   

X  Wali Saleem – Alternate  

--- --- Sam Barrow – Alternate 2nd the Motion 


